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MEMORANDUM FOR: Chief, Plans and Policy Staff

SUBJECT: Weekly Report #3 o
Aasessment and Evaluation Staff ’S
15 - 21 January 1958 Document No. ’
NO CHANGE in Class. []
[] DECLASSIFIID
' Class. CIAC.D TO: TS S @5)(1
‘Ig SIGNIFICANT ITEMS. None. - 4 Bor 77
II. OTHER ACTIVITIES. Auth: DoA TS ———a
» Date: ,
A. Office of the Chief.
- 1. As a result of an informal request of /SR for 25X1
Language Proficiency Tests which could be administered by

untrained personnel who do not know the language being tested,

|was in to discuss

with us the possibility of developing such tests. The project
looks feasible and within our capabilities. SR is submitting
a formal request for this. While he was here, 25X1
also conferred with L

2 !was in to
work wit of the

assessment process.

3. Chief, A%E attended the final meseting of the Task
Force on Fitness Reporting. The revision of the Fitness Report
will be presented to the Career Council at its next meeting.
The simplicity of the revision, I am sure, will be welcomed
by most people.

B. Training Evaluation Branch.

25X1
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25X recommendations | concerning methods of maximizing
teaching effecti , 11 give her first attention to
, the Operations Course.
3. Th current events quiz,
25X1 developed —was administered to

a complete class for the first time on Monday, after a tutorial
tryout several weeks ago. The quiz is being scored by the staff
- and results will be provided for the stwdents on Wednesday.

4e C/TEB met with C/IS on Monday to review progress in
the first presentation of the Intelldigence Research Techniques
Course. :

C. Assessment. Branch.

) R 1. Several months 8go, a supervisor called the A4E Staff
. . to discuss the capabilities of a young man who had been evalu-
ated in the division as having reached the limit of his potential.
‘ o’“’& \ &%, He was assessed, and it was learned that although he had a great
P deal of ability, he was unable to utilize it because of some
' o“ﬂ 4- fairly serious personality problems. These findings were dis-
: \) cussed both with the supervisors and the man himself. He had
not realzed the seriousness of his handicaps. He was encouraged
& to seek the advice and assistance of the Medical Office psychia-
tric staff. He did so and has been consulting a psychiatrist
(\/a}/’\ . - regularly for several months. He reports that he no longer
: hes a constant feeling of depression and discouragement ; also,
he has sought and utilized adviecs on ways of improving his work.
.. One significant result is the fact that for the first time, he
.~ has been told that one of his major products was evaluated as
. "wery good."

| ‘D.  Research Branch.

l.  In the last weekly report mention wes made of a study
of 175 stenographic candidates. Had stenographic candidates
been selected on the procedure developed:

8¢ The proportion which reached dictation standards
would have been increased because ' )

(1) Ninety-six (96) per cent of those who qualified
would have been identified, while eliminating 4l
per cent of those who failed to qualify.

S~E-C-R-~E-T
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b. Training time would have been saved:

(1) Those selected on the basis of test results
took on the average, 16 hours of training.

(2) Those who failed to qualify on the tests took
on the average 37 hours of training. Even then,
65 per cent of this group did not qualify and had
to be down-graded.

ITI. PERSONNEL NOTES.

25X1 1. | |resigned from the Agency on 17 Jamuary 1958.

25X1

Chief, AS3EISmENT amy Evaruacvion Staff

S-E~-C-R-E~T
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WEEKLY SYATISTICAL REPCRY

Assesamont end Evalnation Stafr?
Weel of 13-17 Jarmuary 1958 .
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